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ORD–EAST KIMBERLEY EXPANSION PROJECT —  
KIMBERLEY AGRICULTURAL INVESTMENT PTY LTD 

Statement by Minister for Regional Development 
MR B.J. GRYLLS (Pilbara — Minister for Regional Development) [2.04 pm]: I wish to inform the house of 
progress on the Ord River irrigation expansion project and the terms under which 13 400 hectares of new 
irrigated farmland will be developed under leasehold by Kimberley Agricultural Investment Pty Ltd. The 
Premier and I announced KAI as the proponent on 28 May after almost six months of intensive negotiation 
between the state and the principals of KAI and parent company Shanghai Zhongfu Group and related entities. 
The state negotiation team was chaired by Hon Monty House and comprised representatives from the State 
Solicitor’s Office, the Department of Regional Development and Lands, the Department of State Development, 
the Department of Agriculture and Food, and LandCorp, and external accounting advisors from Ernst & Young 
and legal advisers from Minter Ellison. 

The terms agreed require KAI to meet robust performance milestones over the next three to four years prior to 
the state approving conversion of the development lease into a 50-year lease. In that short timeframe KAI is 
required to develop 7 400 hectares of land known as the Goomig Farm Area from existing uncleared plains into 
fully irrigated and cropped farms. That means it will be cleared, levelled, serviced by a tailwater return system 
and cropped. During this period KAI is also required to seek approvals, including commonwealth environmental 
approval, to develop 6 000 hectares of the adjoining Knox Plain into irrigated farmland.  

Mr P. Papalia interjected. 

The SPEAKER: Order, member for Warnbro! 

Mr B.J. GRYLLS: Similar performance milestones will apply prior to any conversion of a Knox development 
lease to a 50-year lease. The development milestones for the Goomig Farm Area include the following. By 
October 2013, l 000 hectares cleared and 500 hectares developed; by October 2014, a further 3 000 hectares 
developed and 350 hectares cropped; by October 2015, a further 2 500 hectares developed and a further 
2 100 hectares cropped; and by October 16, the remainder of Goomig land developed and cropped. In addition, 
KAI is to use its best endeavours to achieve the following targets for bulking up sugarcane. By October 2013, 
two hectares bulked up, by October 2014, 10 hectares bulked up, and by October 2015, 75 hectares bulked up. 

KAI’s proposal is to invest up to $700 million to create new farmland and associated infrastructure on the 
Goomig and Knox areas. The company has a presence and agricultural expertise in place in Kununurra and is 
completing a required Aboriginal development package. It has also purchased a development site in Kununurra 
on which to build its own offices. I also inform the house that the state proposes to issue a section 91 licence 
under the Land Administration Act for KAI to commence works on the Goomig land under an early access 
arrangement and for a similar licence to be granted for Knox Plain for geotechnical and associated work. 
Licences will be issued in the next few weeks, and KAl will commence works around the end of June 2013. 

I formally acknowledge the work of Hon Monty House and his negotiation team and the manager of the 
Ord project, Peter Stubbs. The state expects to be in a position in the coming weeks to formally sign off a 
development lease agreement. 
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